
Grants Department 
 



What is a Grant? 
Grants are non-repayable funds disbursed 

by one party (funders) to a recipient. 
 

Funders have $$$ set aside to 
accomplish certain goals through 
projects. 
 

A grant is NOT free money. 
 



Types of Grants  
 

Federal 

ANA 

CTAS 

HUD 

State 

Oklahoma 
Tourism and 
Recreation 

Department 

Oklahoma 
Department of 
Transportation 

Foundation 

Oklahoma 
Native Assets 

Coalition 

Oklahoma 
Arts Council 

The MICA 
Group 

 



What is the GRC? 
 The Grant Review 

Committee 

 

 PURPOSE:  To ensure all 
ESTO grants are 
successfully fulfilling 
grant requirements, 
activities, objectives, and 
goals of each grant.  

 

Grant Review Committee 
Members: 

 Chief Glenna Wallace 

 Chad Kelly 

 Tami Lowery 

 Karen Allen 

 Michael Lowery 

 



What does the GRC do? 
The GRC’s duty is to oversee all grant funding within the  

Eastern Shawnee Tribe of Oklahoma.   

 

 Objective 1:  Evaluate Current Grants 

 

 Objective 2:  Authorize New Grants 

 



1. Evaluating Current Grants: 
 The GRC will review two or three grants each month until 

all grants are reviewed. 
 
 Directors will be notified in advance that their attendance 

and preparation for this meeting is required.  
  
 This is an opportunity for staff to share their progress of 

the project.  
 
 WHY? This ensures all ESTO grants are being 

implemented successfully, which helps our audit and 
future chances for grants. 



EVALUATION REQUIREMENTS: 
Directors should come prepared to share the following: 
 

 A copy of the timeline (list of tasks/activities and completion dates) 

 

 Activities that were accomplished in previous 
months 

 

 Upcoming activities being pursued in the months 
ahead 

 

 Any issues/complications that need to be addressed 



The GRC is Here to Help Make 
All Grants a Success! 



2. Authorizing New Grants: 

 The GRC must monitor all grants that are being 
pursued. Grants cannot be written without their 
approval.  

 
 A GRC Request Form must be completed for all 

grant requests. 
  

 
 

TIP:  If a grant/funding opportunity is found, a quick 
conversation with the Grants Department is advisable. 
 

 

 



GRC Request Process 

Department 
Director 

Submits Form to 
Grants Director 

Grants Director 
Sends Form to 

GRC 

GRC Meets with 
Applying 

Department 
Director  



Submitting a GRC Request 
If your department is definitely interested in a grant/funding 
opportunity and willing to participate in the project 
development, the Dept. Director must: 

 Complete a GRC Request Form, and  

 Submit it to the Grants Director via email, 
interoffice mail, or in person. (Email is preferred.) 

********************* 

Fillable Forms are on the Public Drive  

in the Grants Department folder. 

 











GRC Review and Meeting 
 The Grants Director will do an initial review of the 

GRC Request.  
 

 It will be sent to the GRC for a full review.  
 

 At the next monthly GRC meeting, your presence will 
be requested to discuss the grant opportunity.  

 



Where Should I Begin? 

Project 
Idea 

• Strategic Plan 

• 20 Year Master Plan 

• Annual Goals 

• Departmental Goals 



Dedicated to excellence in our journey to build the tribe 
of the future. 


